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Fife Population - All Ages

2010-2023
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& Social Care
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Supporting the people of Fife together

Fife Health (@
& Social Care
Partnership

Supparnting the people of File 10gether

Strategic Plan 2023 — 2026

Strategic Plan 2023 to 2026
Year Three Delivery Plan (2025)

Year Two Report (2024)

o ‘ee NHS ;
F e Supporting the people of Fife together www ffehealthandsocaicare org
COUNCIL T
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Promote healthy lifestyle choices and self-management of long-term conditions

Support people to live healthy well independent lives while living in their own home for as long as possible

Reducing the number of avoidable emergency admissions to hospital and minimigke time people are delayed in hospital

Efficiently and effectively manage resources available to deliver Best Value
Support staff to continuously improve information and support and care that they deliver

Support unpaid carers, to reduce the impact of their caring role on their own health and wellbeing
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A new pathway from Mobile Emergency Care
Service to Fife Cares proves to be a success

Community Chest for

unpaid carers

Eating well in Levenmouth

Supporting mental health and wellbeing

in primary care and community settings

Link Life Fife - a new Homelessness
Link Worker in Kirkcaldy

Home First approach in
Mental Health Response Car

1AYy3 I RAGSNBY O] Sy REMNIt @AISdAIMe RANN v 3
A

Locality Planning
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Improving Wellbeing support and
self management in Glenrothes Increase in people attending
health and wellbeing classes
KY Clubs - bringing services together to
support people affected by substance use
Ageing well in Kirkcaldy

Supporting people to get the
right information at the right time

2024/2025

What matters to you?

Raising awareness of Power of
Attorney (PoA)
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https://www.fifehealthandsocialcare.org/about-us/publications/

Annual Performance Reports: updates linked to the Partnership's equality outcomes
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Fife Child Healthy Weight Serviceferrals by quarter for 2024 to 2025
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COMMUNITY LED SUPPORT 2024- 2025

The Well

The Well is a community led support
service which enables Fife HSCP to
connect people to local support within
their own community. The Well is a place
where people can drop-in, both at local
venues and virtually, to find out
information and receive general advice to
help them to stay well and independent.

( 2221 REFERRALS RECEIVED)

2534 GOOD CONVERSATIONS
RECORDED

-~
WHAT MATTERED TO PEOPLE h

+ MENTAL HEALTH
. FINANCIAL
+ COMMUNITY SUPPORT

@ THE WELL

Fife Macmillan
Improving the Cancer
Journey

Fife ICJ discuss ‘what matters to you'
with any person affected by cancer
using the Good Conversations
approach. We offer a Holistic Needs
Assessment to construct a care plan
based on the conversation with the
person.

(940 REFERRALS RECEIVED )

T33 (78%) PEOPLE ENGAGED
WITH SERVICE

-
WHAT MATTERED TO PEOPLE h

« MONEY AND FINANCE
« MOVING AROUND
. FEAR OR ANXIETY

®

Link Life Fife

Link Life Fife (LLF) is a non-clinical
community support service for anyone
in Fife who may benefit from additional
support to manage stress, anxiety, or
feelings of being overwhelmed that are
affecting their mental health or general

wellbeing.

[1750 REFERRALS RECEIVED)
1488 (85%) PEOPLE
ENGAGED WITH SERVICE

-
WHAT MATTERED TO PEOPLE

~

« MENTAL HEALTH SUPPORT
. SOCIAL ISOLATION
» HOUSING

@ LINKLIFEFIFE

A TOTAL 4911 REFERRALS RECEIVED WITH 4755 (97%) PEOPLE SUPPORTED ACROSS 3 SERVICES
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COMMENTS RECEIVED FROM PEOPLE WHO ENGAGED WITH
COMMUNITY LED SUPPORT

Brilliant, could not have done
any of these without your
help

| was very nervous as it was
my 1st time, but
immediately put at ease

Fife Macmillan
Improving the Cancer
Journey

It’s been really helpful to say
these things out loud

It has been really great having
someone to talk things through
with, it’s really helped me a lot

Link Life Fife

I’'m feeling positive for the
challenges ahead. Thank you so
much for your support, | am really
grateful. My experience is more
positive due to the support from
you

You lot in Fife have cared for and
helped me so much more living
here than back home so thank you!
You really have done so much for,

| received a very warm welcome which
put me at ease. The Well worker was very
understanding and gave me time to
explain my situation and gave me
valuable information

I'm really happy with how all the
different services came together to
offer support. It wasn’t like this years

ago

| feel like some cobwebs in my head are
now clearing and this has been since
meeting you. Having someone to talk to
who does not say ‘sorry that is not
anything to do with me”. Really helped
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HOW DO WE KNOW PEOPLE FEEL INVOLVED IN
DECISION MAKING?

(I;\donitoring and evaluation of the Community Led Support Service is key to inform workforce and
service development. In 2024 the Service introduced the evidenced based 'CollaboRATe' Tool as a
means to measure the level of shared decision making in the interaction, from the perspective of
the person engaging with the service.

The CollaboRATE Tool consists of three questions-'understand, listen and include' and have a
maximum collective score of 27.

In 2024 Community Led Support received 88 responses with an average scoring of 26.7. This score
indicates that people who engaged with the service, feel involved in the supporting process and
their opinions and feelings are considered when making decisions.

The tool also provides an opportunity for those who access the service to provide feedback-

Very Person Centred and empathic
service, really appreciated the support
and what the Well does. The Well worker
really listened to what was important to
me, open and put a lot of effort into
identifying the resources and provided
clear explanations

You were a ‘lifeline’, so glad | was
referred to Link Life Fife, waited 7 years
to do this....thank you. | am very happy to
be housed in Dunfermline, near my son

| feel like a whole load of weight has
been lifted from my shoulders. Thank
you for being there and for listening to
me

b

WE ARE
N s MACMILLAN.

- \"E CANCER SUPPORT

ollaboBAME
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More in—-depth idea of what is expected from me

Very informative

Great to come together from different teams
Can feedback and help other team members

Informative session

Good balance of presentation and group work
More confident now

Good to interact face to face
Loved the group work
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Fife Major Trauma
Link Therapists
Map

Glenrothes @

. Location-based therapist

. Therapists with Fife-wide remit

]
Dunfermline

® Edinburgh
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NI-17 Proportion of care services graded 'good’ or better in
Care Inspectorate inspections
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Fife CAMHS and National RTT
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Parents and carers - we invite you to
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02 YYdZ)ff\ Ol a2 y | y R 022 NRA y| 3 2 y [ Y 2 y 3 K collaboration with NHS Fife, Fife Health and Social Care

S 2 Y Y dzy A G NBa2dz2NDSad Partnership, Fife Council and Digital Team.
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SELI YyRAY3A (KAA AYyAoaloa@S (G2 SyO2YLI aa Wy education on 7-day referral access.
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1. Involved designing a digital referral document
that could be tested within a designated ward
and providing educational sessions across the
acute hospital.
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Bladder andBowel Services
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MpPpeSY it 1 SFEEOIK g NBySaa Fad 22NJ]lY | SIHEGK 3 {
CATS I SIHEOK tNRY2a2y {SNIBBAOS: 22NJLX I OS Sy e
AL FS0e FyR 68tt08Ay3 | ROAOS FyR 3dzkRI yoMentaI Health Awareness at Work ;%2
gARSal Ay GKS ¢g2NJAy3a 3AS LRLMzZE a2y D Fife Voluntary Action
¢KS I SIHEtUGK FYRARSPDA tﬁlﬁlﬁféﬂl@?@kﬁﬁﬁc 20N&isr 2 2 N) LI | Health & Social Care Forum
FaaAaidSR 0KS C2NXzy (2 RS QSfRALNIFS/S yI LA INPE LS R L e S
2NBFyA&lo2yd | gq:éwmésm | K&S2 Yass amTh 20/Kk8 FS SR ) B »
f T2 oy0 al AR (WS NRQSRFRI 00020y HRIERM A (i - Define mental health, mental wellbeing and E'seo';'ii?'é';re\'l
T cm> 6170 al AR @S SEROBPHRo & 06 ANBRDR) K S & mentaliliness PR
* Understand stigma and discrimination T
* Review the mental health continuum
( \ * Realise that the workplace can contribute to/ impact on
, ; A AL L , ) 5 oo ~ mental health
el ol ’}'\B ysaa 27%0 F‘ ED22R oFLflyOS 0S * Explore positive steps to mental wellbeing
LINEFSaaArzyl Iy F LINB & S y'u Fa2y |y R * Consider the manager/supervisors role in supporting a mentally
O SKI GA2dzNBKKIF 0A( healthy workplace.
tAySakuKz2dzaKua¢d Date: Thursday 12t December 2024

- Times: 10:00am ‘il 12:00noon

Venue: Fife Voluntary Action Caledonia House,
Glenrothes KY6 2AL

This course would suit
managers/supervisors who are
interested in exploring mental
health & wellbeing and finding
out how both can be supported
at work.

Book your space to attend by visiting
Fife Voluntary Action’s Training Portal
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https://www.fifehealthandsocialcare.org/about-us/publications/
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Annual Performance Reports: updates linked to the Partnership's equality outcomes
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